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WELCOME TO THE ANAVILHANAS
JUNGLE LODGE IMPACT REPORT

The year 2025 further reinforced the purpose
that led us to establish Anavilhanas Jungle Lodge
back in 2007: to serve as a gateway for travellers
from all over the world to discover the charms

of the Amazon whilst respecting the forest

and its inhabitants, demonstrating that tourism
can be a powerful tool for conservation.

We welcomed 4,932 guests in 2025, 567 more stays than the
previous year; or, to put it another way: 567 new opportunities
to engage people in the mission to keep the forest standing,
spreading awareness of its urgent need to the world.

Seeing the number of guests grow, however, also means an
Increase in our responsibilities. And although we have managed
to maintain our key indicators in areas such as waste and energy
management and have implemented new socio-environmental
initiatives, the challenge of offsetting our environmental footprint
Is constant and growing.

Through our Anavilhanas Institute, established in 2022 to
strengthen the work we have been carrying out with riverside
communities for over 15 years, we have implemented various
initiatives in the areas of education, health, sustainable local
development, the environment and support for research in the
Amazon in recent months. We have expanded our involvement
In schools within local communities by providing school meals
and employing an educationalist, and we serve as a base

for an NGO that carries out research in the Amazon to
promote wildlife conservation.
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Through these and other actions, we reaffirm our
role in preserving the environment and human rights,
which once again earned us B Corp™ certification in 2025.

Below, we present a summary of our main actions and measures,
as well as our goals for this year, always with the certainty that
our commitment to responsible tourism is growing ever stronger.

We would also like to than everyone:
team members, partners and guests,
who help make our mission possible.

Certified

Corporation




.
Q's:
ANAVILHANAS

JUNGLE LODGE

Certified

®

Corporation




IMPACT

REPORT

2025

ANAVILHANAS JUNGLE LODGE

Founded in 2007, Anavilhanas Jungle Lodge
s a jungle hotel on the banks of the Negro
River and opposite Anavilhanas National
Park, whose mission is to preserve the
forest. This commitment goes beyond
tangible initiatives, such as energy efficiency,
to adopt a broader perspective that places
the local community at the centre.

Through a range of socio-environmental initiatives,
Anavilhanas is a Certified B Corporation™, a global network
of companies rethinking the economy to benefit all people,
communities and the planet. It is also a signatory to the UN
Global Compact, alongside companies committed to the
ten universally accepted principles in the areas of human
rights, labour, the environment and anti-corruption.

~ ANAVILHANAS — ‘ —



IMPACT
REPORT
2025

ANAVILHANAS INSTITUTE

The Anavilhanas Institute was founded
iIn 2022 to formalise the work carried
out by Anavilhanas Jungle Lodge with
riverside communities, such as those
of Santo Antonio and Tiririca, since

its establishment in the heart of the
Brazilian Amazon.

With five main areas of focus — education, health, sustainable
local development, the environment and support for research
in the Amazon — the organisation seeks to enhance and
strengthen the potential of these communities and their
residents, the true protagonists of the forest.
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Waste management is a key aspect of Anavilhanas’
operations, and smart initiatives — such as
minimising the use of single-use plastic items and
providing guests and staff with reusable bottles
and drinking water fountains — are always in place.

There is also no shortage of larger-
scale projects that help to empower
local cooperatives. As such, waste
management is approached from two
angles —recyclables and organic waste —
and all waste sent for disposal by third
parties requires a disposal certificate.
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RECYCLABLE
WASTE

Waste recycling is one of the main

ways to prevent landfill overburdening

and environmental contamination,
and for this reason, the initiative is
considered a priority at Anavilhanas.
All recyclable waste produced at the
hotel is sorted at source: in 2025,
5,994 kg were sent for recycling.

The initiative also has a significant
social impact, through recycling
cooperatives that provide
employment opportunities for the
local low-income population.

In 2025, Anavilhanas provided a
monthly financial contribution to
COOPCAMARE, the organisation
responsible for recycling in the
municipality of Novo Airao, as well as
legal and accounting support. This
enabled the organisation to register
with the Pro-Catador Programme.

ANAVILHANAS
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GLASS

Anavilhanas took on responsibility
for sending used glass to the
ASCARMAN cooperative in
Manaus to ensure it was disposed
of correctly — a total of 4,880 kg
of recycled glass. The lodge also
provided a monthly financial
contribution to the organisation.

USED OIL
AND GREASE (OGR)

Carefully stored in jerrycans,
the used oil was sent to the

Eco Cooperativa in Manaus,

which recycles it.

In addition, Anavilhanas
revised its menu to use less
oil. In total, 1,229 litres of
waste oil were generated,
almost 100 litres less than
the previous year.

ELECTRONIC
AND OTHER WASTE

Electronic waste, wiring,

parts, light bulbs and batteries
are sorted and handed over

to companies that ensure

the materials are disposed

of appropriately. In 2025, 3 kg
of batteries and 1 battery were
returned to the manufacturers.
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ORGANIC
WASTE

Organic waste from food preparation and leftovers is
taken for composting at the Anavilhanas agroforestry site,
as well as being used to supplement the feed for animals
on a smallholder’s farm. In total, 70.8 tonnes of organic
matter were reused. In 2025, the lodge also revised its
menu and trained staff to minimise waste. As a result,
there was a 4.4% reduction in organic waste generation
compared to 2024.

AND WHAT ABOUT  As the municipality of Novo Airao
WASTE THAT does not have a landfill site, the

hotel's operations aim to minimise
CANNOTBE  ihe yse of packaging and materials
RECYCLED, REUSED that cannot be recycled. In 2025,
OR TREATED? the volume remained at the previous
year's level of approximately
9 tonnes, despite a 13 per cent
increase in visitor numbers.
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As well as periodically testing the water consumed
at the hotel to ensure its quality, Anavilhanas
Is always mindful of the quantity consumed.

2 4 early as October, the lodge launched a

_ project to improve monitoring, installing
reduction in water e
consumption in the pool area four new water meters. The initiative

between the months of enables the mapping of consumption in
November and December.

Throughout 2025, an increase in this
consumption was observed and, as

key areas and the implementation
of process improvements aimed at
reducing the volume of water used.
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The effluent treatment
plant is analysed regularly
to verify the efficiency of
its treatment. In addition,
its sludge is removed
periodically by a specialist
company responsible for
the transport and disposal
of the material.
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CLECTRICITY

With its own solar photovoltaic plant
and smart everyday practices,
Anavilhanas generated predominantly
clean and renewable energy in 2025.
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SOLAR PLANT

The electricity supplied by the
utility company in Novo Airao is
generated from thermal power
sources, which further highlights
the importance of Anavilhanas
having its own solar energy
alternative, contributing

to a significant reduction in
greenhouse gas emissions.

. 12,

of the energy increase in solar
consumed by energy generation
Anavilhanas was from the plant itself.

generated at
the hotel's solar
power plant.
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In 2025, of the 539,996 kWh of
energy consumed by Anavilhanas,
52% was generated by its own solar
power plant — an increase of 12.4%
compared with the previous year.

DAILY ACTIONS

Anavilhanas has purchased
energy-efficient appliances,
such as air conditioning units
and light bulbs, which reduce
electricity consumption, and
has installed motion sensors

in communal areas. -
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Anavilhanas has an organic farm, which provides
some of the ingredients used in meals for guests
and staff. Following the principles of agroecology,
the farm makes the most of available resources
without harming the environment.

b.A
Some Growing in size and diversity,
highlights the farm has managed to
from 2025: Increase the range of healthy

and nutritious foods it offers.
In 2025, the farm gained its
third greenhouse, expanded
- its bee colonies and began
rearing free-range chickens.

6.B
All trials carried out to

introduce new food products
used biological agents to
control pests without the
use of pesticides. The
manure is broken down

and mixed with compost.

6.C
Anavilhanas has partnered with

the Amazonas State Institute for
Sustainable Agricultural and
Forestry Development to provide
agroecological training for small-
scale farmers in the region.
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With 143 employees, Anavilhanas is the
region's largest private employer and sees
sustainable tourism as an opportunity for
development. Find out about the main
areas of focus and initiatives:

SUCIODEMOGRAPHIC
PROFILE

Anavilhanas strives to maintain a
diverse workforce and ensure equal
opportunities for all 143 employees,
of whom 59 are women and 84 are
men. Currently, 60% of leadership
positions are held by women. The
majority of staff self-identify as Black
or mixed-race, accounting for 82.5%
of employees. A further 13.3% self-
identify as White, 3.5% as Indigenous
and 0.7% as Asian.

Breakdown of Distribution of staff
staff by gender. by self-declared race.

1435

staff
NENDLES

60

of leadership
positions are
held by women

3,5%

indigenous

1%

asian
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HEALTH In 2025, the
PROGRA" following was invested:

Al employees benef from rs 177.71,73

some form of healthcare
support, such as virtual or
face-to-face healthcare plans.

In the medical and psychological
care scheme for employees.

rs 12.694

on medical tests
and other procedures.

ECONOMY AND
ENTREPRENEURSHIP

Anavilhanas offers interest-free Rs ]] 5 .753

loans to its employees to invest
in personal projects.

was granted in 2025
for this purpose.
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TRAINING,
HEALTH AND SAFETY

The hotel provides its staff with
regular training, particularly for
emergency response teams,

as well as training sessions

and talks covering topics such

as mental health, women's health,
men's health and nutrition.

In 2025, R$4,701.84 was allocated to these
initiatives. There Is also an Internal Accident
Prevention Committee, which carries out risk
assessments and accident prevention
activities, as well as an open ethics channel
for reporting concerns.
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In 2025, the Anavilhanas Institute continued its
work across its five main areas: education, health,
sustainable local development, the environment
and support for research in the Amazon. As part
of its support for projects studying the biome and
initiatives promoting more responsible tourism,
the lodge also participated in various councils,
including the municipal tourism and environment
councils, the ESG Committee of the Brazilian Luxury
Travel Association and the council of the
Anavilhanas National Park.

RS
429.700

were allocated to initiatives
and projects with socio-

environmental impact. Recruitment of an educationalist
and an English teacher for the
school in a riverside community,.

KEY ACTIONS FOR 2025

Support for the Almerinda
Malaquias Foundation, which

runs after-school activities focused
on environmental education.

Ophthalmology consultations
In two communities.

Support for the NGO Oncafari,
which carries out biodiversity
conservation work.

Provision of food for school
meals at two schools
in riverside communities.

Refurbishment of the Cortifiod
headquarters of the Novo Airao
rbf‘: ﬁ Artisans’ Association. ‘o
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SOCIO-ENVIRONMENTAL IMPACT
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ACTIONS VALOR
AANA — refurbishment 24.680,00
Aracari — school meals 32.030,31
ASCARMAN - support for glass recycling 2.100,00
Athletes of the Future — support for a sports project in Novo Airao 3.809,88
Christmas hampers — food parcels for communities and associations 12.107,30
Fire Brigade — Gloves for forest fire brigade training 2.280,00
Fire Brigade — Snacks for the junior firefighter course 2.000,00
COOPCAMARE — Notary and JUCEA fees for formalisation 2.817,17
COOPCAMARE - Support for the implementation of separate waste collection 3.000,00
IDAM — Food for the agroecology course 875,00
FAM — Monthly donation for environmental education project 66.000,00
Mirituba — Water supply project 1.200,00
Oncafari — Biodiversity conservation project 72.000,00
Pedagoga — Community riverside school 54.000,00
Capim Santo Project — Anavilhanas harbour pier construction 48.942,00
Semear — Transport for children’s football tournament 630,00
City Council/SEMMA — Manufacture of litter bins 500,00
Santo Antonio Community — Labour 6.950,00
Santo Antonio Community — Completion of the septic tank 1.500,00
Santo Antonio Community — Water tank 500,00
Santo Anténio Community — Transport of sand 150,00
Santo Antonio Community — Stove refurbishment 350,00
Santo Antonio Community — Canteen improvements 200,00
Santo Anténio Community — Stationery costs and community refurbishment 1.094,28
Santo Antonio Community — Freezer refurbishment 450,00
Santo Antonio Community — Purchase of an old freezer 600,00
Santo Antonio Community — Purchase of freezer including delivery 2.569,05
Santo Antonio Community — Cetol and paint 984,20
Santo Antonio Community — Batteries 6.400,00
Santo Antonio Community — Building materials 2.770,40
Santo Antonio Community — Bookshop supplies 138,50
Santo Antonio Community — English teacher 9.800,00
Santo Antonio Community — Easter celebrations 406,00
Santo Antonio Community — Locks and hinges 110,00
Santo Antonio Community — School meals 32.030,31
Tiririca Community — Rock display stand 650,00
Tiririca — Cassava for flour production demonstration 960,00
Chico Mendes Institute — 6.721,00
Expenditure on improvements to the ICMBio Base — Anavilhanas Park

Ophthalmologist — Accommodation, meals and logistics 32.913,00

for ophthalmological assessments in the communities

TOTAL

437.218,39
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The quest for measures that minimise the impact
of Anavilhanas as much as possible is an ongoing
endeavour and one of the cornerstones of the
hotel's commitment to responsible tourism.
Whilst the results for 2025 are positive, they also
serve as an incentive to improve and strive for

even greater goals.

In 2026, therefore, Anavilhanas will
continue to work towards achieving
new socioenvironmental performance
targets, taking into account the
following key objectives:

o) o)

Jo /o
reduction in reduction in
organic waste landfill waste
generation per generation per
room night. room night.

o)

%o
increase in the delivered
proportion of community-
solar energy impact
generated projects.

versus total
consumption

02,
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%

reduction

in water
consumption
per room
night.

Preparation
of a
greenhouse-
gas inventory,.
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